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SWOT analysis
SWOT analysis examines the Strengths, Weaknesses, Opportunities and Threats of different strategies. It is usually carried out using a ‘brainstorm’ technique and can be applied to any problems where a decision is required between two or more options.
Alternative strategies lead to different solutions of the problem. When considering the strategic options to solve the problem as outlined in the Problem Statement the brainstorm should be used to consider:

Internal expectations  

managers, staff.

External expectations  
community, stakeholders, customers, suppliers, creditors, technology advances, legal developments etc.

Database  



old data, current data, future forecasts.

The first two items should have been considered already as part of the Mission Statement preparation.

Having considered the above the project team will be in a better position to put forward one or more project strategies.

These can then be assessed via the SWOT technique to identify where the team can consolidate strengths, improve weaknesses, take advantage of opportunities and minimise threats.

Having considered all of these the team should now be in a position to identify appropriate strategies, eliminate those that are unsuitable and agree the strategy.

When drawing up a strategy and finalising a schedule remember that what may work in one environment may fail in another. 

The overall plan should not reflect a ‘glory or bust’ approach. If the project is long break it down into parts that will show steady gains. This will improve morale.
Option 1

Have a separate sheet for each strategic option. Write down the option for all to see.
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