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Project Manager/Team Leader Selection
What:  A worksheet to help a project sponsor select a project manager by scoring candidates on a number of selection criteria.
Why:  Selection of an effective Project Manager or Team Leader is a key senior management activity.  It requires that they look beyond the normal skill-related performance criteria that are applied to individual contributors and functional mangers. They must focus on the “soft” skills associated with successful leadership. 

Project Managers are required to relate well in two dimensions. First they must be effective in communicating and getting decisions formed and implemented vertically up and down in the hierarchy of the organization. They must also be adept at crossing organizational boundaries to obtain support. The selection process should take into account the skills that this implies.  Having a narrow technical focus is not a sufficient indicator of success as a Project Manager. 

How: The key to successful project manager is someone who gets things done with a bias to action. This person must earn and maintain respect and credibility throughout the organization and with the customers. He or she must be the product champion and have the courage to direct and obtain support for the project. Project sponsors can use the checklist below to record evaluations of several project manager candidates.  Add additional characteristics that you feel may contribute to the success of a project manager in your organization.
Checklist begins on the next page … 

Project Manager Selection Criteria

(Rank fit on a scale of 1 to 5 with 5 highest and include bulleted comments)

	Characteristics of a Successful Project Manager 
	PM #1
	PM #2
	PM #3

	Generalist rather than specialist 
	
	
	

	Emphasizes leadership as opposed to directing in management style 
	
	
	

	Is committed to the project's success 
	
	
	

	Good organizer
	
	
	

	Effective communicator and information provider
	
	
	

	Excellent conflict resolver 
	
	
	

	Listens effectively and exercises personal restraint (Applies EQ via personal and social competencies)
	
	
	

	Goal-oriented motivator and team leader
	
	
	

	Willing to challenge internal and external obstacles 
	
	
	

	Respected across functions and by peers and other senior managers
	
	
	

	Familiar with company practices and processes
	
	
	

	Understands and applies the project management process 
	
	
	

	Maintains team player attitude 
	
	
	

	Has an understanding of the technology involved in the project
	
	
	

	Unique characteristics (describe)
	
	
	

	Notes / Comments / Follow-up Actions
	
	
	


